End of year report
2018 Project

Project details
1. Please summarise in a few words the project supported by TFWA Care, including the
principle objectives and duration.
Provision of 10 safe and secure homes for vulnerable families in the community

2. What activities were carried out within the scope of the project over the course of the
year?
Construction has been delayed due to seasonal flooding in the area – see photos attached.

Evaluation
1. Has the project been successful? Please outline the success factors for each
objective as well as the challenges encountered, and solutions adopted to overcome
them.
It will be very successful when completed. Families will be free of further flooding and will be
able to live in safety and be able to leave their homes to get to work and school. The toilets
provided means that females in the house will no longer be susceptible to rape when they
relieve themselves at night in the rice fields.

2. Did the work accomplished this year help you learn lessons that will benefit future
work?
We have learnt to inspect the areas we want to help more carefully to avoid having to delay
projects like this.
Sustainability
1. How has the project had a positive impact on the community/ies at the core of the
project and what will be the long-term benefits? Please explain if the project has
helped empower the beneficiaries by providing greater autonomy.
This project will transform the lives of the families involved enabling them to function
normally and get to schools and employment. The homes are on stilts which makes it easy
for them to be safe and dry.

2. Will the project continue in the future or is it now complete?
Once the homes are erected the project will be complete. However, we would like to think
that a similar project might be accepted by you in the future, but at a time when the climate
allows us to build more quickly.
Finance
1. Please provide a summarised breakdown of how TFWA Care funds were utilised for
the project.
Not available until the buildings have been completed.

